
The School of Enterprise Management and Leader-

ship (SEMAL) at the University of Chichester offers a 

wide range of degree programmes in business and 

management related subject areas.  The school also has a key external business 

facing role through the provision of services to organisations in the region and 

internationally.  

The Research Hub currently supports 2 fulltime researchers and a number of 

KTP, Grad-On, and other work based researchers. The research projects are var-

ied in sector and range and includes: 

 INTERREG IVa EU Transport and Business Cluster Projects 

 Enterprise research 

 Shoreham Port Economic Evaluation 

 Maintain, Mend & Pass-on (WSCC) 

 Kent Off Shore Renewable Energy 
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Association of Channel Ports; and Howard Holt, 

Seeports; Jerome Chauvet, Ports Normands 

Associes (a unique collaborative management 

group operating between the ports of Caen-

Ouistreham and Cherbourg-Octeville). Nathalie 

Dumay introduced the APLM network and ex-

plained how it worked to encourage coopera-

tion between its member ports.  Nathalie also 

presented an example of a project where these 

member ports have worked together for mutual 

benefit, providing an existing example of where 

collaboration between ports has been success-

ful.  Following Nathalie, Mr Howard Holt of 

Seeports provided evidence from Ramsgate 

and Ostend Ports to support the idea of port 

centricity and.  He felt that there was a real 

need for the recommendations to be promoted 

widely so that real benefit could be achieved.  

Mr Jerome Chauvet explained how the unique 

management structure allowed the two ports to 

complement each other and collaborate in 

ways that are mutually beneficial. His presenta-

tion showed that cooperation can occur be-

tween ports, and can result in ports being able 

to provide a more comprehensive range of ser-

vices to customers, whilst supporting growth 

and development in their local area.   

The feedback from the event was very positive, 

with the overall take home messages being 

that attendees were in favour of adopting a port 

centric approach to port operations, and could 

see the value in working more closely with their 

local authorities, business and local communi-

ties.  There has already been some interest 

from attendees in the next steps and how this 

can be moved forward: WATCH THIS SPACE!  

involved in the sector to increase their under-

standing and to promote collaboration and 

knowledge exchange between businesses.   

Dr Dawn Robins and Claire Bouvier (CRITT 

T&L), presented the research conducted 

through the CAMIS project as a dual language 

double act – with the necessary simultaneous 

translation.  The research evaluated the emer-

gent concept of port centricity, with a particular 

focus on small, niche ports, and looked for 

evidence of port centric based activities in the 

Channel/ Le Manche’s port sector.  The re-

search defined port centricity as an opportunity 

for collaboration between ports and their local 

businesses, supporting growth and develop-

ment for the local community, reducing costs, 

road congestion and transport time for busi-

nesses and supporting a more efficient 

transport network across the Channel.  Through 

a number of case studies, seven types of port 

centric clusters were identified: value added 

clusters, green clusters, tourism clusters, port 

services clusters, fishing clusters, innovation 

clusters and general business clusters.  Evi-

dence of best practice within each of these 

cluster types was presented highlighting the 

growing trend towards localism.  Finally, they 

outlined a number of recommendations on the 

need for ports to build supporting and commu-

nicative relationships with their local authori-

ties, local businesses and local communities so 

that sustainable business opportunities can be 

maximised.   

There were three further speakers: Nathalie 

Dumay, representing the APLM, the French 
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Where has the time gone? Summer is supposed to be up-

on us (although it is raining as I write!) and the Students 

have all but left. Research has not calmed down though 

and this summer is set to be our busiest yet. At least three 

new projects are starting over the next couple of months—

Shoreham Aldrington Basin Economic Impact Study; Chich-

ester Harbour Conservancy Economic Evaluation; and a 

Capitalisation project in collaboration with 12 UK and 

French Partners looking at the off shore renewable energy 

sector. CAMIS is drawing to a close and the Transport Final 

Event was held in Southampton Seawork just last week. 

The Kent Wind Energy Project is also coming towards its 

conclusion but has had a fantastic response by Kent stakeholders and culminated in an event in 

Whitstable on Monday that saw more than 70 attendees engaging with the project (see article). 

Conference time is also upon us and the University Teaching and Learning conference has been 

held and conferences have been attended by members of the department. New staff members 

have (hopefully) now ‘found their feet’ and Graham Bailey has already presented to the Research 

Group—to a vibrant audience! This edition of the newsletter includes some of the most interest-

ing and diverse news we have seen as the research and business engagement increases the 

SEMAL profile locally, regionally and internationally…. 

Special points 
of interest: 
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Inside this issue: 

SEMAL tackle the UK & EU Parliaments…….. 
Drs Lyn Batchelor and Dawn Robins took on the Governments of the UK and EU this semester. On 

June 3rd Lyn meet with Paul Uppal—Member of Parliament for Wolverhampton South West, PPS to 

David Willetts the Minister of State for Universities and Science at Westminster. During her meeting 

they discussed ways to increase entrepreneurial aspirations of young people framed by the Coast to 

Capital Handbook for Enterprise Education. This was a prosperous meeting and Lyn left with an 

offer to present a seminar at Portcullis House supported by Paul Uppal and the Department of Busi-

ness Innovation and Skills (BIS).  

In April, Dawn was invited to take the Port Centricity research findings to Brussels and present to a 

mixed audience of port managers, regional authorities and the EU Parliamentary Directorates 

Transport, Maritime and the Regions (DGMove, DGMare & DGRegio). The aim of the meeting was to 

influence EU policy on local niche ports and was run by the French Association of Ports (APLM). The 

port centricity research was well received and its potential impact commented on in the UK Bulletin 

for EU Policy news. Whilst there Dawn also managed to ’corner’ the DGMove representative to lobby 

for changes to the regulation of Eurotunnel—a subject you are no doubt aware she is quite passion-

ate about! Dawn has previously met with Lord Berkeley to gain support for this campaign and in-

tends to lobby the Transport Select Committee to take up an Inquiry into the matter. In recent weeks 

the topic has become headline news as the EU announces its intention to take the French and UK 

Governments to court over the excessive access charges and failure to comply with EU legislation. 

Anyone who has read Dawns contribution to the topic could be forgiven for thinking the news arti-

cles sounded vaguely familiar……...   

It is appreciated that after reading this any sympathy you may have had 

for the research staff will be lost but it is a rare occurrence when sheer 

hard work is rewarded quite so well—honest! The CAMIS team, Dave, 

Dawn and Emma recently attended the Steering Meeting for the CAMIS 

project in Rouen.  The journey started at 5am and included a horrendous-

ly choppy journey to France on the catamaran.  After the usual challeng-

ing meeting we were treated to a champagne reception at the Rouen 

Harbour Tall Ships Armada complete with live music (both Madness and 

Mika were performing over the two weeks!) It was also Dave’s birthday 

whilst we were away so not only a prosperous trip—we get to organise a 

research spectacular (watch this space)—but also an enjoyable experi-

ence.   



CPD expanding  

measure the success of websites and then make 

dynamic, real-time changes, to drive people to 

different areas. Tim felt that the website, and the 

company’s linkages to marketing sherpa, would 

provide some good case studies. Social IQ, a prod-

uct that identifies online influencers who are most 

likely to provide online word of mouth for a product 

or brand. 

Graham Bailey, CIPD HR Development exhibition, 

Olympia 24 – 25th April, 2013. Universities that 

exhibited included Anglia Ruskin, Nottingham, 

Cambridge, Oxford Brookes and Ashridge business 

School. These institutions were showcasing their 

programs, e.g. an MBA in Leadership (Anglia Rus-

kin), online (virtual) courses for CPD and Executive 

Education (Ashridge), as well as providing infor-

mation on CIPD accredited courses. Key themes – 

these were identified as; blended learning, accredi-

tation,  cappuccino learning (90 minute training 

sessions), metrics for assessing the payback, man-

aging change (cultural), using storytelling in train-

ing, and experiential learning. 

 Technology for learning – there were many provid-

ers that Graham expected to see exhibiting who 

were not present. Those that were present, con-

centrated on e-learning on i-technology (pads, pods 

and phones), virtual learning, printing materials via 

the cloud and mobile learning. 

Lionel Bunting, Search Engine Optimisation, 

(Brighton SEO), April 2013, It was good to hear that 

many of the speakers at this free conference stat-

ed that marketing theory and models have a place 

in the internet world, with brand touch points being 

frequently mentioned. Another theme that 

emerged was the need to use multi media to en-

gage with audiences e.g. using video to create 

‘sticky’ content on websites. As with the HR Devel-

opment exhibition, speakers identified storytelling 

as a means of promotion but the emphasis here 

was that it should not use words but images.  

Iain Shepherd (Marine SE) has been asked by DG 

Mare to organise an event for all 17 coastal Local 

Enterprise Partnerships focused on the importance 

of the marine industry and the need for Local 

growth Strategies to include maritime.  The confer-

ence will be attended by DG mare and BIS repre-

sentatives and is on the 18th July and Drs Dawn 

Robins & Emma McKinley have been asked to 

present the Port Centricity Research. 

being established.  

CMI News………... 

Over 100 CMI delegates have 

now successfully ‘passed’ 

through SEMAL. The courses—

run as separate modules—are 

being run across the Sussex 

region. Candidates can com-

plete individual modules to suit 

their CPD need or a umber of 

modules to make up a CMI 

CPD Pipeline is now well 

established 

We now have a hefty and 

very encouraging stream of 

potential CPD work with nu-

merous clients and pro-

posals all pending, so that 

2013/4 is looking like being 

a record year. Watch this 

space for news on both com-

panies and courses that are 

qualification. 

Day Release Degree….  

The successful launch of the 

day release degree last year 

has really boosted SEMAL's 

ability to offer students the 

chance to earn while 

they learn.  This years intake is 

currently on target  to double.  

Conference season 

begins 

Page 2 

Conferences— Dave Simmonds and Dr Steve 

Ellis recently attended the University Forum 

for HRD annual conference on ‘HRD in turbu-

lent times at Brighton University.  Dave pre-

sented on Natural Learning (Previously seen 

at the research group) and Steve presented a 

paper on using HRD to engage employees at 

times of great organisational change.  

On June 11th the Learning and Teaching Con-

ference was held. Dr Lyn Batchelor present-

ed— Session: Singing from the Same Song 

Book: the Nexus of Enterprise Education and 

Local Enterprise Partnerships. She also led 

the Workshop: Visualising and Employable 

Self: Planning careers, self-employment and 

student start-ups with the Business Model 

Canvas. 

Drs Lyn Batchelor and David Cooper have 

been accepted for the IEEC2013 Putting Stu-

dents at the Centre of Enterprise. The Interna-

tional Entrepreneurship Educators Confer-

ence ―is known for its excellent speakers and 

in particular, for its highly interactive, partici-

pant focused parallel sessions.  The session 

titled ‘Size doesn’t matter – enterprise educa-

tion strategy at the shallow end’ will highlight 

the work that Lyn and Dave have carried out. 

As one of the smallest UK universities, domi-

nated in student numbers by teacher training, 

sport, performance, creative and fine arts you 

might expect the lack of opportunities to com-

mercialise and patent processes and the like 

to limit the University of Chichester’s entrepre-

neurial vision. Instead, it has a strategy to 

offer at least 80% of the student body access 

to enterprise education during their de-

gree.  We share our tools and processes to 

encourage university-wide buy in for your ac-

tivities. 

Tim Friesner, Internet World, Earls Court, 23-

25th April 2013. Tim attended this confer-

ence in 2012 and the over-riding message 

from this debrief on the conference and exhi-

bition was that there was nothing ground 

breakingly different this year. An emerging 

focus, though, is on big data which is difficult 

to manage with traditional data management 

tools. 2 of the companies that he felt stood 

out were: MECLABS, who provide tools to 

Light relief 

Supporting Wind Ener-

gy 
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To steal ideas from one person, would be 

plagiarism, to steal ideas from many is 

called research.  

‘Google' is not a synonym for 'research'.  

"Every day I get up and look through the 

Forbes list of the richest people in America. 

If I'm not there, I go to work." 

Robert Orben  

"Any genuine philosophy leads to action 

and from action back again to wonder, to 

the enduring fact of mystery." 

Henry Miller  

ble and attended by over 70 

local businesses. Dr Dave 

Cooper gave a presentation on 

‘Successful Bidding and Ten-

dering’ and Michel held a 

workshop for companies to 

explore the barriers to supply 

chain activity that had been 

developed at the first event in 

Ramsgate the 

previous 

month. The 

final out puts 

from this pro-

ject will in-

clude a data-

base of local 

industry cate-

gorized into 

695 different 

supply ativi-

This summer has seen Drs 

Dawn Robins and Michel 

Leseure working with Kent 

County Council and Locate In 

Kent to develop a local sup-

ply chain opportunity for the 

Kent region. Kent has three 

wind farms in various stages 

of operation run by two oper-

ators—Vattenfall (Kentish 

Flats and Thanet) and Lon-

don Array (London Array!). 

Dawn and Michel have had 

frequent visits to Kent inter-

viewing the various key stake-

holders within the wind farm 

companies and local busi-

ness support services and 

have held two very successful 

events for local businesses—

the last being held in Whitsta-

ties and a report outlining 

the findings and recommen-

dations for increasing local 

participation and business 

growth through sustainable 

support. The project has 

been very well supported 

and we hope will lead to 

additional research activity. 

finalised and sent for publi-

cation (Lyn Batchelor). The 

CAMIS Transort Strand has 

published the joint executive 

summary to the port centrici-

ty work and a ’book’ promot-

ing best practice. The Marina 

2020 final reports are also in 

publication.  

Research Group— The re-

search group meetings have 

continued this semester and 

has seen some interesting 

and thought provoking 

presentations by both staff 

members and outside speak-

ers. There are still two 

presentations to fit into this 

summer but ‘orders’ are 

being taken for next semes-

ter as well. 

Coming up— The research 

conference in the Dome next 

week will see papers from Drs 

Emma McKinley and Dawn 

Robins as well as Marion 

Bourhis. There will be a report 

on this in the next newsletter. 

Publications—  June 

17th Coast to Capital Hand-

book for Enterprise Education 

What does the future 

hold? 

Seawork, the largest maritime exhibition in Europe, was the setting for the CAMIS Transport final 

event attended by a diverse range of maritime practitioners, including port authorities and maritime 

industries. The aim was to launch the port centricity concept of diversification through collaboration 

that the research had developed and this was achieved through a series of presentations and the 

promotion of a ‘guidebook’ to portcentric opportunities and the French and English combined exec-

utive summary. The event was organised my Dr Emma McKinley and chaired by Dr Dave Cooper 

The event was opened by Councillor Andrew Leadbetter from Devon County Council who empha-

sised the role ports in business development and economic growth in the Channel region’s coastal 

communities.  Cllr Leadbetter outlined the importance of ‘localism’, discussing the need for govern-

ments and businesses to look to local businesses for opportunities for growth.  Finally, Cllr Leadbet-

ter promoted the work conducted by CAMIS and the day itself as an opportunity for those PTO    

SEMAL at Seawork Southampton, June 2013 


